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Acton Public Schools 
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TO:  Acton Public School Committee Members 
FROM: Stephen Mills 
ON:  June 17, 2010 
RE:  ADDENDUM 
 
 
III. APPROVAL OF MINUTES 

1. May 20, 2010 
 

VI. NEW BUSINESS 
1.   Resignation of Jonathan Chinitz from School Committee – John Petersen 
 d. Process for Filling Acton Public School Committee Vacancy Memo 
5.   Recommendation to Accept Gift from Rebecca Allen to Acton Public 

Preschool  -  VOTE – Steve Mills 
 
VII. FOR YOUR INFORMATION

1. Monthly APS Financial Reports 
a. Budget Status Summary 
b. Budget Status Summary – SPED 

10. School Committee Policy Revision and Review (File:  BGC) 
11. Revised Open Meeting Law, effective July 1, 2010 

a. Record Management Tips, Eva Taylor, Acton Town Clerk 6/14/10 
b. The Open Meeting Law, Chapter 28 

12. Revised APS and ABR School Committee Meetings 2010-2011 Schedule 
(July 28th  Joint/AB/APS meeting replaces July 8th and August 5th) 



 
 
 

ACTON PUBLIC SCHOOL COMMITTEE MEETING 
DRAFT MINUTES 

 
Cafetorium                                               May 20, 2010 
Luther Conant School                                            7:30 pm 
 

 
Members present: Jonathan Chinitz, Michael Coppolino, Xuan Kong, Terry Lindgren, Sharon 

Smith McManus, John Petersen 
Others: Marie Altieri, Liza Huber, Steve Mills, Beth Petr 
 
 
The meeting was called to order at 7:34 p.m. by Xuan Kong, Committee Chair. 
 
SUPERINTENDENT’S INTRODUCTION and ELECTION OF OFFICERS 
It was moved, seconded and unanimously  

VOTED:  That John Petersen serve as Chairperson of the Acton Public School Committee for 
2010 – 2011. 

It was moved, seconded and unanimously  
VOTED:  That Michael Coppolino serve as Vice-Chairperson of the Acton Public School 

Committee for 2010 – 2011. 
It was moved, seconded and unanimously  

VOTED:  That Beth Petr serve as Secretary of the Acton Public School Committee for 2010 – 
2011. 

Xuan Kong was thanked for his hard work and dedication all year as APS School Committee Chair.  
Christine Price was thanked by the Committee for her enthusiastic efforts as Conant Principal for 
the past three years. They wished well in her future position in Weston. 
  
STATEMENT OF WARRANT 
Warrant #201023 dated  5/18/10 in the amount of $238,756.71 was signed by the Chair and 
circulated to the Committee for approval.  
 
APPROVAL OF MINUTES 
 The minutes of May 3, 2010 and May 6, 2010 were approved as written   
 
PUBLIC PARTICIPATION - no participation 
 
EDUCATION REPORT – Conant School, Christine Price, Principal 
Dr. Price shared highlights of the year at Conant, as well as some of the focus areas for the future.  
She spoke about how valuable the before and after school care programs are, how supportive the 
PTO is and how Conant is planning to celebrate their 40th birthday next Spring.  Space issues as well 
as maintaining a 40 year old building are some areas of focus. Lack of space is a key issue for all of 
our elementary schools.  Regarding class size, Dr. Price said that having an assistant in every class, 
in every building, is more valuable, in her opinion, than trying to lower class size with fewer 
assistants.  



 
 
 
UNFINISHED BUSINESS 
1.   Conant Principal Announcement  
 Steve Mills welcomed Damian Sugrue as the new Conant Principal.  Mr. Sugrue said that he was 

very excited to be joining our School District and looked forward to meeting everyone.  
 
 
 
2. ALG /Acton Finance Committee Reports – Xuan Kong 
 The last ALG meeting was 3/24/10. 

The new Chair of the Acton Finance Committee is Mary Ann Ashton.    The new Vice-Chair is 
Bill Mullin and Clerk is Doug Tindal.  

 
3. FY’10 and FY ’11 Budget Update - Steve Mills  

It is expected that $120,000 - $130,000 will be turned back to the town at the end of FY10.   
Steve Mills said that 9C cuts in FY11 should be expected and it will be another difficult financial 
year. He expects to have to revisit the level 5 cut levels from last spring. 
 

4.   Health Insurance Trust Report – John Petersen 
The Trust is expected to breakeven at the end of the year. June 23 is the next meeting. 
 

5.   Kindergarten Enrollment Update – Marie Altieri  
  321 Kindergartners are enrolled. Average class size of kindergarten is 20 with 21 for all day K.   
  

6.   IT Plan and Assistant Principal Updates – Steve Mills  
To fund the two Assistant Principals, two IT positions were eliminated and combined into one 
position with two sets of skills.  Priscilla Kotyk has been the Assistant Principal at Gates and 
Conant for the past few months and this has worked out well.  The second Assistant Principal 
and new IT Director searches will begin soon.  When asked why the Douglas School was not 
being given an Assistant Principal, Steve Mills said that Dr. Whitbeck felt strongly that he did 
not need one at this time.  
 

7. Superintendent’s Perspective on Negotiations – Steve Mills 
The Committee has been asked when the public will have the opportunity to weigh in on 
negotiations.  John Petersen said that they are negotiating with the Acton Education Association 
(AEA), the Office Support Association (OSA), and the custodians/maintenance (AFSCME). He 
invited the public to express themselves at a meeting or any time via email to the Committee.  
Dr. Mills explained that the citizens of Acton elected their School Committee members to make 
significant decisions, including choosing a Superintendent, creating the budgets, and 
negotiating successful contracts.  These legal contracts are between the three associations and 
the legal entity, which is the School Committee.  

 
As more organizations ask their staff to cover more of their health insurance costs, Steve Mills 
recommended that non union employees be moved from an 85-15 to a 75-25 split. This will be 
on the next Joint School Committee agenda for the June 3rd meeting, and was not discussed at 
this APS meeting. 



 
 

 
NEW BUSINESS 
1. Recommendation to Approve Douglas School Field Trip to Manshentucket Pequot Museum  

It was moved, seconded and unanimously  
VOTED:  To approve the Douglas School Field Trip to Manshentucket Pequot Museum 

in CT on May 21, 2010.  
 
 2.   Recommendation to Accept Gift from Community Education All Day K Program  

It was moved, seconded and unanimously  
 VOTED:  To accept with gratitude the gift of $100,000 to the Acton Public Schools which 

represents the first disbursement of projected surplus from the All Day 
Kindergarten Program for FY’10. 

 
3.   Recommendation to Accept Gift from Community Education Extended Day Program at 

Conant  
It was moved, seconded, and unanimously 
VOTED:  To accept with gratitude the gift of $20,000 to the Conant School which represents 

the first disbursement of Conant’s share of the surplus generated by A-B 
Community Ed’s Extended Day Program at Conant during FY’10. 

 
FOR YOUR INFORMATION  
• The Superintendent referred to several items. 
• Dr. Mills announced the appointment of Lynne Laramie as the Elementary Special Education 

Chairperson. She has been the interim Chair for the past year.  
• Dr. Mills highlighted the Educational Values and Needs Survey Results Presentation to be held 

on June 1, 2010 at 12:30 – 2:00 at Temple Beth Elohim. Mike Coppolino asked if further analysis 
had been done, or if it would be discussed, based on the presentation in January.  Liza Huber 
said that there was a backup document on the SMART goals in the last regional packet (VI .3.b. 
in 5/6/10 packet). It will be on the agenda for the June 3rd AB meeting.  

 
ISSUES FOR THE COMMITTEE 
1.   Race to the Top – Round 2  (May 24 deadline) 
       Although Massachusetts did not make the first cut, there is now a second opportunity. Three 

signatures are best: Superintendent, School Committee, and the AEA. The AEA will not sign 
because they are uncomfortable about the amount of uncertainty that exists with this 
opportunity. The letter of support from the Superintendent and School Committee submitted for 
the first application is being resubmitted for the second application. 

 
2.   New Class Size Subcommittee  

Terry Lindgren proposed a new subcommittee to investigate what it would mean to reduce 
class size K-12. He will bring a proposal to the June 3rd Joint School Committee meeting.  

 
 
NEXT MEETINGS  - June 3, 7:30 p.m. Joint and AB Regional SC Meetings, Jr High Library 

  June 17, 7:30 p.m., Jr High Library 
    

 The meeting was adjourned at 9:34 p.m. 
 
Respectfully submitted, 
Beth Petr 



Memo 

To:  Acton Public School Committee 

From:  John Petersen, Chair 

CC:  Steve Mills, Beth Petr, BOS 

Date:  June 16, 2010 

Subject: Process for filling Acton Public School Committee Vacancy 

Introduction 

Mr. Jonathan Chinitz resigned his position as a member of the Acton Public School Committee on June 
7, 2010. After receiving Mr. Chinitz’s resignation and reviewing SC policy BBBE Unexpired Term 
Fulfillment, I met with the Chair of the Acton Board of Selectmen, Lauren Rosenzweig-Morton, to 
informally discuss previous town experience with this process and consider scheduling options for filling 
the position. Mrs. Rosenzweig-Morton reviewed correspondence in town records with regard to Mrs. 
Marie Altieri’s resignation in January 2007, which provides the basis for the information provided in this 
memo and my recommendation. The process is primarily based on email of January 16, 2007 from 
Stephen Anderson (Anderson and Kreiger LLP) to Peter Ebb (Ropes & Gray) and Don Johnson (who 
was Town Manager in 2007) and the email of Feb 7, 2007; John Ryder (who was APS chair) to the 
APS members. 
 

APS Vacancy: Governing Law 

 
The Acton Town Charter provides for the replacement of elected officials and notes that, “When a 
vacancy occurs in any elected office, the office shall be filled in accordance with the General Laws.” 
Town Charter Sec 2-1, reference is to MGL Chapter 41, Section 11. 
 
MGL Chapter 41, Election of Town Officers; Section 11 Appointment to fill vacancy in town office 
 
“As used in this section, the term “vacancy” includes a failure to elect. If a vacancy occurs in any town 
office, other than the office of selectman, town clerk, treasurer, collector of taxes or auditor, the 
selectmen shall in writing appoint a person to fill such vacancy. If there is a vacancy in a board 
consisting of two or more members, except a board whose members have been elected by 
proportional representation under chapter fifty-four A, the remaining members shall give written notice 
thereof, within one month of said vacancy, to the selectmen, who, with the remaining member or 
members of such board, shall, after one week’s notice, fill such vacancy by roll call vote. The selectmen 
shall fill such vacancy if such board fails to give said notice within the time herein specified. A majority 
of the votes of the officers entitled to vote shall be necessary to such election. The person so appointed 
or elected shall be a registered voter of the town and shall perform the duties of the office until the next 
annual meeting or until another is qualified.” 
 
Thus, SC policy is a restatement of the Massachusetts General Laws. Per the law we are required to 
formally notify the Board of Selectmen of the vacancy no later than July 7

th
. The Board of Selectmen is 

required to provide a minimum of one week’s notice of the meeting at which a replacement shall be 
selected. The term of the replacement will be through town meeting Spring 2011. In the Spring Election 
of 2011, the Selectmen will add a SC position for 1 year term to the ballot. 
 



 Chair’s Recommendation to the Committee 

 
The Board of Selectmen has a scheduled meeting on July 12

th
. I recommend that we work with the 

Selectman to use a portion of this meeting to fill the vacancy. 
 
Process Steps 
 

1. Confirm that a SC & BOS quorum will be available on July 12
th
  

2. Post Joint Meeting 
3. Inform Citizens of Acton of the vacancy on the SC and the process to fill the vacancy 
4. Send formal letter to BOS (draft text below), APSC to agree on date of formal notification 

(suggest June 28) 
To: Chair BOS 
 
“According to Massachusetts General Laws, this letter serves as notification to you and the Acton  
Board of Selectmen that Mr. Jonathan Chinitz, Acton and Acton-Boxborough Regional School 
Committee member, has resigned his position as of June 7, 2010.” 
 
From: Chair APSC 
 
 

5. Request that interested candidates submit a written statement of interest and any supporting 
documents to facilitate the selection process to APSC (APSC to forward to BOS) no later than 
July 2nd (due to holiday weekend)  

6. Distribute candidate statements to APSC/BOS (no later than July 7
th
) 

 
 
Issue for the Committee 
 
If there are two or more candidates, how should the process for candidate presentations, questioning 
and discussion be determined?  



 
June 16, 2010 
 
 
To: Stephen Mills 
 
From:  Carol Huebner 
 
Cc:  Liza Huber 
 
Subject:   Donation from Rebecca Allen  
                 
 
Rebecca Allen has made a generous contribution of $711.38 to the Acton Public Schools 
Preschool where her son is a student.  The contribution is being made to cover the cost of 
a new air conditioner for Room 1 at the Administration Building.    
 
I support this contribution and ask that you and the School Committee approve this as 
well.   
 
Thank you.  











 
 

Acton Public Schools and Acton-Boxborough Regional School District 

File: BGC 
 

POLICY REVISION AND REVIEW 
 
 
In an effort to keep its written policies up to date so that they can be used consistently as a basis for 
School Committees’ action and administrative decision, the Committees will review its policies on a 
regular basis. 
 
The Committees will evaluate how the policies have been executed by the school staff and will weigh 
the results.  It will rely on the school staff, students, and the community for providing evidence of the 
effect of the policies it has adopted. 
 
The Superintendent is given the continuing commission of calling to the Committees’ attention all 
policies that are out of date or for other reason appear to need revision. 
 
The School Committees direct the Superintendent to periodically recall all policy and regulations 
manuals for administrative updating and Committees’ review. 
 
 
 

 



From: Eva Taylor [mailto:ebowen@acton-ma.gov]  
Sent: Monday, June 14, 2010 9:56 AM 
To: All Boards and Committees; All Department Heads; All Town Departments 
Subject: NEW OPEN MEETING LAW 
Importance: High 
 
 

Revised Open Meeting Law 
 

Record Management Tips 
 

*Effective July 1, 2010*
 

The Open Meeting Law was revised as part of the 2009 Ethics Reform Bill, and will 
centralize responsibility for state-wide enforcement of the law in the Office of the 
Attorney General.  The effective date of the revised law is July 1, 2010.  
 
The purpose of the Open Meeting Law is to eliminate much of the secrecy surrounding 
the deliberations and decisions on which public policy is based. The Open Meeting Law 
supports the principle that the democratic process depends on the public having 
knowledge about the considerations underlying governmental action.  The Open Meeting 
Law requires that most meetings of governmental bodies be held in public.   There are 
some exceptions, which are designed to ensure that public officials are not “unduly 
hampered” by having every discussion among public officials open to the public.  As a 
result, the Open Meeting Law provides for particular circumstances under which a 
meeting may be held in executive, or closed, session. 
 
There are major changes to the Open Meeting Law that are listed below.  
 

  All persons serving on “public bodies” must receive a copy of the Open Meeting Law: 
 
M.G.L. c. 30A, § 19(c) (PDF)
http://www.mass.gov/Cago/docs/Government/New%20OML%20from%20c%20%2028
%20%283%29.pdf 
 
Open Meeting Law Guidelines (PDF) - April 2009 – This will be updated by the 
Attorney General’s office in July 2010. 
http://www.mass.gov/Cago/docs/Government/oml_guidelines_final.pdf 
 
  
 

  The officer calling the meeting is responsible for complying with the following 
posting requirements: 
 

http://www.mass.gov/Cago/docs/Government/New%20OML%20from%20c%20%2028%20(3).pdf
http://www.mass.gov/Cago/docs/Government/oml_guidelines_final.pdf


48 Hour notice for meetings of Boards and Committees – the Town Clerk must receive 
your meeting posting, including agenda at least 48 hours prior to the meeting.  Email 
postings to clerk@acton-ma.gov by 4:45PM. 
 
This notice must be available to the public at all hours.  The 48 hours notice cannot 
include Saturdays, Sundays or holidays.   
 

  
 
For example: 
 

Monday night meetings must be posted before Thursday night.
                         

 
Tuesday night meetings must be posted before Friday night (if Monday is a holiday, 
before Thursday night). 
                         
 
Wednesday night meetings must be posted before Monday night.

                         
 

Thursday night meetings must be posted before Tuesday night.
                         

 
Friday night meetings must be posted before Wednesday night.
  
 
Notices must include the date, time and place of the meeting and the agenda (the list of 
topics that the chair reasonably anticipates will be discussed). 
  
 

  Emails are included in the definition of “deliberation” which is prohibited outside of 
open session; but distribution of agendas, scheduling information, or reports to be 
discussed at future meetings is permitted.
 
  
 

  Attendance by a quorum at a location is not considered to be a “meeting” if members 
are not intending to conduct business and no deliberation occurs.  
 
 
 
 
For example:  
 
1.      Attendance at a conference, social event, or a meeting of another municipal board is 
not considered to be a meeting if no intention to conduct business or deliberation occurs. 
 

mailto:clerk@acton-ma.gov


  
 
2.      A meeting of a quasi-judicial board solely to make a decision required in an 
adjudicatory proceeding is not a “meeting”. 
 
  
 

  Meeting minutes must contain more detailed information then previously required.  
 

 
The following must be included in the minutes: 

 
1.      Date, place, time and matters discussed. 
 
2.      Summaries of discussions 
 
3.      List of documents used 
 
4.      Decisions made 
 
5.      Actions taken 
 
6.      Record of all votes (yeas, nays and abstentions). 
 
7.      Documents and other exhibits, such as photographs, recordings, maps and 
presentations used by the body at the open or executive session shall be part of the 
official record of the session in addition to the minutes. 
 
  
 

  Executive Minutes must be reviewed by the chair periodically to determine if they 
should be released, or if purpose for executive session is still ongoing to keep minutes 
confidential. 
 
  
 

  Attorney General will assume broad interpretation and enforcement authority over 
the Open Meeting Law. The District Attorney is no longer involved. 
 
  
 

  Persons making complaints of Open Meeting Law violations must file written 
complaint with the Public Body first. The Public Body then submits a reply to the 
complainant and to The Attorney General’s Office.



8 

 

Chapter 28 

T H E  C O M M O N W E A L T H  O F  M A S S A C H U S E T T S 

In the Year Two Thousand and Nine 

 AN ACT TO IMPROVE THE LAWS RELATING TO CAMPAIGN FINANCE, ETHICS 

AND LOBBYING. 

* * * 
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ACTON and ACTON-BOXBOROUGH REGIONAL 
SCHOOL COMMITTEE MEETINGS 

2010-2011 
 

================================================================================== 
Meetings are held in the Junior High School Library unless otherwise indicated.  

Acton-Boxborough Regional School Committee meetings are held on the first Thursday of the month;  
Acton Public School Committee meetings are held on the third Thursday.   

Meetings start at 7:30 p.m., unless otherwise noted. 
==================================================================================  
 
 

 July 28 (Wed) Joint School Committee Meeting – 6:00 pm, Sargent Library, 
 Boxborough, followed by Acton-Boxborough Regional Meeting, 

followed by Acton Public School Committee Meeting               
 
 September 2 Acton-Boxborough Regional School Committee   
 September 16 Acton School Committee @ MERRIAM 
  
 October 7 Acton-Boxborough Regional  School Committee Meeting 
 October 21 Acton School Committee @ MCCARTHY-TOWNE 
  
 November 4 Acton-Boxborough Regional School Committee @ ABRHS 
 November 18 Acton School Committee @ DOUGLAS 
 
 December 2 Acton-Boxborough Regional School Committee  
 December 16 Acton School Committee   
 
 January 6, 2011 Acton-Boxborough Regional School Committee  
 January 20 Acton School Committee   
  
 February 3 Acton-Boxborough Regional School Committee   
   (open budget hearing-required by law) 
 February 24 Acton School Committee (open budget hearing-required by law)    
  
 March 3 Acton-Boxborough Regional School Committee 
 March 17 Acton School Committee @ GATES 
       March 24  Joint Meeting  (serves as April meetings)  
   
 May 5 Acton-Boxborough Regional School Committee  
 May 19 Acton School Committee @ CONANT 
 
 June 2 Acton-Boxborough Regional School Committee  
 June 16 Acton School Committee 
 
 
6/16/10      http://ab.mec.edu/about/schoolcommittee 
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